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What	is	CORP? 		
•   The	Community	Opportunity	Readiness	Program	(CORP)	provides	project-based	
funding	for	First	NaAons	and	Inuit	communiAes	for	a	range	of	acAviAes	to	support	
communiAes’	pursuit	of	economic	opportuniAes.		

•   CORP	funding	supports	community	economic	development	related	to	opportunity	
planning,	business	planning,	community-owned	business	start-up	or	expansions,	
and	community	economic	infrastructure.	

•   Proposals	are	assessed	based	on	their	ability	to	aIract	private	sector	funding,	
expected	community	benefits,	and	projects	that	will	leverage	the	most	from	other	
funding	sources	and	will	have	the	greatest	impact	for	communiAes.	
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ELIGIBLE	ACTIVITIES	
Economic	OpportuniFes	(up	to	80%):	
	
•   Feasibility	studies	and	business	plans	(not	specific	to	a	single	business)	
•   Economic	Impact	Assessments	
•   Pre-negoAaAon	planning	
•   Development	and	implementaAon	of	negoAaAon	partnerships	
•   IdenAficaAon	of	opportuniAes	
•   Development	of	promoAonal	strategies	(including	community	consensus)	
•   AcAviAes	and	products	to	promote	First	NaAon	parAcipaAon	in	economy	
•   Removal	of	economic	barriers	
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ELIGIBLE	ACTIVITIES	conFnued	.	.	.	

Community	Economic	Infrastructure	(up	to	66%)	

Not	related	to	a	single	business	including:	
•   Water	supply	and	treatment	systems	
•   Sewer	and	waste	collecAon	or	disposal	systems	
•   Electrical	and	energy	systems	
•   Fuel	storage	and	distribuAon	systems	
•   Community	roads	and	sidewalks	
•   Curbs,	culverts,	ditches	and	signs	
•   Ferry	transportaAon,	marinas,	buses,	boats	and	floats	
•   Airstrips	and	wharves/docks	
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ELIGIBLE	ACTIVITIES	conFnued	.	.	.	
Equity	Gap	(up	to	30%	acquisiFons/expansions;	up	to	40%	start	ups)	
•   Costs	related	to	the	establishment,	acquisiAon	or	expansion	of	a	community-owned	

business	

Business	Planning	&	Advisory	Services	(up	to	80%)	
•   Feasibility	studies	and	business	plans	for	a	specific	business;	
•   Business	advisory	services	including,	but	not	limited	to:	

o   Legal	and	accounAng	
o   Licenses,	permits,	regulaAons	and	registraAons	
o   Export/Import	
o   Patents,	copyrights	and	trademarks	
o   Mentoring	and	networking	
o   Training	iniAaAves	

•   Commercial	development	
•   MarkeAng	development	
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TYPE	AND	NATURE	OF	ELIGIBLE	EXPENDITURES	
Examples	of	type	and	nature	of	eligible	expenditures	may	include:	

•   Project	specific	salaries,	wages,	and	benefits	
•   Travel	(not	to	exceed	Treasury	Board	Rates)	
•   Overhead	(i.e.	rent,	uAliAes,	accounAng,	audit	services,	etc.)	
•   Minor	machinery	and	equipment	(typically	these	have		an	acquisiAon	cost	between	$500	and	$4,999)	

•   CommunicaAons	(development	of	content/	disseminaAon/		translaAon)	

•   Professional	fees/	professional	services	(At	least	3	quotes	are	required	for	projects	over	$25,000,	at	the	
applicaAon	stage).		

•   Land	surveys	and	appraisals	
•   Feasibility	studies,	markeAng,	adverAsing	and	promoAon	

•   Costs	related	to	economic	infrastructure		

•   Capital	costs	relaAng	to	the	establishment,	acquisiAon,	or	expansion	of	First	NaAon	and	Inuit	business.		
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ApplicaFon	Requirements	
1)   Full	name,	address,	phone	number,	and	descripAon	of	the	applicant;	
2)   InformaAon	on	the	applicant’s	financial	situaAon;	

3)   A	descripAon	of	the	management	and	organizaAonal	capacity	of	the	applicant;	

4)   A	detailed	descripAon	of	the	proposed	project	and	descripAon	of	acAviAes	to	be	undertaken,	
including:	

–   Project	descripAon;	
–   Project	objecAves;	
–   Project	Amelines;	

–   Project	scope;	
–   Project	deliverables;	
5)	Relevant	documentaAon	related	to	any	partnership	agreements	or	commitments;	
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ApplicaFon	Requirements	conFnued	.	.	.	
6)				A	cost	forecast	of	the	project,	including:	
–   Details	of	financing	from	all	sources;	

–   Uses	of	funds;	
–   IdenAficaAon	and	jusAficaAon	of	costs;	
–   IdenAficaAon	of	other	sources	of	funding,	including	applicant	equity,	commercial	financing	
and	other	sources	of	government	funding.	

7)				Project	organizaAonal	structure;	

8)   AnAcipated	economic	benefits	of	the	project,	including	expected	outcomes;	pproposed	
performance	measures	to	be	used	at	the	end	of	the	project	to	assess	community	economic	
benefits;	and,	

9)   Where	appropriate	compliance	with	laws	and	regulaAons;	environmental	effects	and	
proposed	miAgaAon	measures;	land	tenure	requirements;	and	operaAng,	maintenance	and	
repair	plan. 
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Screening and Ranking Criteria 
!  	Applicant	and	project	are	eligible	
!  	Project	is	‘shovel	ready’	
!  	Appropriate	land	and	other	related	instruments	are	in	place	

!  	Project	is	an	economic	opportunity	and	idenAfied	in	a	community	plan	

!  	Project	generates	community	economic	benefits	that	exceed	a	raAo	of	5:1	

!  	Project	risk	
!  	Sources	of	funds	confirmed	(applicant	must	contribute	a	minimum	10%	cash	contribuAon,	
debt	or	partner	equity	secured)	

!  	Applicant	is	able	to	leverage	funding	from	other	sources,	including	commercial	loans	for	a	
minimum	of	30%	

!  	Financial	projecAons	of	the	community	and/or	business	
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Screening and Ranking Criteria continued . . . 
 !  	Economic	benefits	

!  Leveraging	of	funding	
!  	Employment	generaAon	and	impact	of	new	project	

!  	Capacity	and	readiness	
!  	Past	funding	status	
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ConsideraFons		
•   Submit	iniFal	proposal	by	Dec.	7,		2018.	All	screening	and	screening	and	ranking	criteria	
informaAon	must	be	provided	by	January	31,	2019	for	projects	to	be	considered	in	first	
intake.	An	applicaAon	is	not	deemed	to	be	complete	unAl	all	necessary	informaAon	to	
undertake	the	project	assessment	has	been	provided.	

•   Project	approval	will	be	subject	to	available	budgets.	If	your	project	is	not	funded	due	to	
budget	constraints,	we	will	retain	your	applicaAon	so	that	if	addiAonal	funds	become	
available,	it	can	be	considered	again	with	other	projects	within	the	fiscal	year.	

•   Project	costs	already	incurred	prior	to	project	approval	may	not	be	eligible	for	
reimbursement	
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EC	DEV	ADVISOR	CONTACT	INFORMATION	
	

Newfoundland	and	Labrador	

•   Jennifer	Taylor		Ph:	(709)	896-6173		Jennifer.Taylor@canada.ca	

New	Brunswick	&	Prince	Edward	Island	

•   Krista	MacDonald	Ph:	(902)	661‑6367		Krista.MacDonald@canada.ca	

New	Brunswick	

•   Karen	AugusAne	Ph:	(902)	661‑3036	Karen.AugusAne@canada.ca	

Nova	ScoFa	

•   Lorie	Benjamin		Ph:	(902)	223-4936		Lorie.Benjamin@canada.ca		

 


