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Glooscap	Ventures	
Mission	Statement	

Do	something	today	that	makes	our	community	more	prosperous	
tomorrow	than	it	was	yesterday.	

Core	Values	
	Do	no	harm	(to	self,	to	others,	the	earth) 		
	Carry	the	Good	Forward	(our	heritage,	skills	and	ideas)	
	Leave	No	Member	Behind	(young,	old,	near	or	far)	
	Honour	Nature’s	GiKs	(land,	animals,	sea) 		
	Be	considerate	partners	(communicate,	understand,	
	share,		compassion)	



Facts	About	Ventures	
•   Glooscap	Ventures	is	100%	owned	by	Glooscap	
First	NaJon	community	

•   Glooscap	Ventures	has	an	independent	Board	of	
Directors.	The	Board	consists	of	6	community	
members	as	well	as	5	experts	in	their	respecJve	
fields	(i.e.	finance,	IT,	markeJng	etc.)	

•   The	Ventures	Chairperson	is	the	Chief	of	Glooscap	
First	NaJon		

•   Board	meets	bi-monthly	



Facts	About	Ventures	Con’t	
•   100%	of	profits	are	returned	to	the	community.	
There	is	an	MOU	that	determines	how	the	
CorporaJon	works	with	the	communiJes	Chief	
and	Council.	Signed	by	both	the	Council	and	the	
Board	of	Directors	

•   Glooscap	First	Na;on	Chief	and	Council	decide	
how	all	profits	are	spent.	Glooscap	Ventures	is	
simply	there	to	create	profit	and	employment	
opportuniJes	for	members	



Things	to	Know	
1.   SeparaJon	of	the	

poliJcal	from	the	
business	

2.   Expert	Board	of	
Directors	–	take	the	
Jme	to	get	it	right	

3.   Qualified	staff.	May	
mean	providing	
incenJves	
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Things	to	Know	Con’t…	

4.   CulJvate	and	maintain	a	
posiJve	working	
relaJonship	with	your	
economic	development	
advisor	at	Indigenous	
Services	Canada	

5.   Planning	–	Strategic	and	
AcJon.	Follow	the	plan.	

6.   Planning	–	business	
planning	and	
understanding	economic	
and	business	trends		



Things	to	Know	Con’t…	

7.   Recognize	and	
culJvate	
relaJonships	with	
surrounding	
towns,	ciJes,	
municipaliJes.	

8.   Understand	and	
make	plans	to	
embrace	and	
miJgate	risk.	

9.   CommunicaJons	
with	your	
community.		

	



Things	to	Know…	

10.  Understanding	the	
poliJcal	climate,	
locally,	provincially	
and	naJonally	

11.  Be	aware	of	and	
take	advantage	of	
opportuniJes	

12.  Work	to	establish	
and	maintain	high	
quality	in	
everything	you	do.	



Glooscap	Ventures	
•   Ventures	staff	answers	to	an	independent	Board	of	Directors		
•   Qualified	staff	hired	and	incenJves	provided	
•   PosiJve	working	relaJonship	with	ISC	
•   10	Year	Strategic	and	5	Year	AcJon	Plan	

–   Recently	had	an	independent	report	on	how	we’re	doing	
•   Business	Plans	for	all	major	projects	
•   Joint	Council	meeJngs	and	Glooscap	sits	on	the	Valley	REN	
•   Risk	Management	Framework	
•   Newslehers,	annual	report	to	the	community,	open	house	meeJngs,	

community	engagements	on	projects	
•   ReputaJon	for	quality	



Successes	
•   Acquired	over	6	million	in	grant	funding	over	4.5	
years	from	various	government	departments	

•   12M	in	construcJon	projects	boosJng	local	
economy	

•   Employment	went	from	20	to	90	people	in	the	
Valley	and	Yarmouth	area	

•   Revenue	from	1.3M	in	2014	to	5.4M	in	2018	
•   62%	of	revenue	now	comes	from	OSR	
	



Successes	

•   CANDO	Community	Economic	Development	
Award	2017	

•   Nova	ScoJa	Community	Spirit	Award	in	2018		
•   Staff	asked	to	parJcipate	and	sit	on	numerous	
local,	provincial,	naJonal	commihees		



Glooscap	Ventures	EnJJes	
•   Glooscap	Ventures	
•   Glooscap	Corner	
•   Glooscap	Energy	
•   Glooscap	Landing	
•   Glooscap	Seafood	
•   Glooscap	Ilia	
•   Glooscap	ConsulJng	Services	



Logos	







Where	and	How	to	Find	Us	
Glooscap	Ventures	Project	Management	Office	

410	Ben	Jackson	Rd	
Hantsport,	NS	

Phone	(902)	684	–	3351	
www.glooscapventures.com	

	
On	Facebook:	Glooscap	Landing,	Glooscap	Ventures	


