ATLANTIC

INCLUSION

WORKS

SEPTEMBER 24-26, 2019 - DELTA FREDERICTON HOTEL

September 24-26, 2019
Fredericton, New Brunswick
Final Agenda

Day 1- September 24, 2019

7:30 am-3:30 pm

7:30 am - 8:30 am
7:30 am - 3:30 pm
8:30 am - 3:30 pm

Health Break
10:15 am-10:30 am

Lunch
12:00 pm-1:00 pm

Health Break:
2:15pm-2:30 pm

6:30 pm - 9:00 pm

e
cando

Inspiring Success

Grand Ballroom Foyer
Registration

Grand Ballroom Foyer
Networking Breakfast

Grand Ballroom Foyer
Trade Show Exhibit

Grand Ballroom D

ATL L2L - NVIT
Negotiations and Contract
Management

Morgan Bamford, MBA, TAED

Credits: 3.000

This course focuses on how to
successfully negotiate in a variety of
organizational situations. In addition,
participants learn the basic features of
entering into, and successfully
managing, a contract. Both
negotiations and contract management
are examined in this course through
experiential models and practices,
focusing particularly on applications
with a First Nations setting. The
learning process is based on a
combination of lecture inputs to
introduce core concepts, individual and
class exercises organizational skills,
and allows students to monitor their
own progress in the course. This
course is targeted for those who are
employed and/or have administrative
experience.

Note, in order to receive 3 credits, you
must complete the online portion of
this course.

Grand Ballroom E

ATL L2L — Managing On-Reserve Estates
and the Impact of the Family Homes on
Reserves and Matrimonial Interests or
Rights Act

Kathy McCue, MRP Specialist — East

Course Description:

This course will provide an understanding of
the legislation pertaining to First Nation
estates, INAC'’s role in estate administration,
and a general understanding of the process of
managing an on-reserve estate. In addition,
this course will explore the rights and
remedies available to a spouse or common-
law partner under the Family Homes on
Reserves and Matrimonial Interests or Rights
Act, and their potential impact on the
management of the estate.

Delta Hotel Side Lawn and Gazebo

ATL L2L/IW
Inclusion Festival
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Day 2- September 25, 2019

8:00 am - 4:00 am
8:00 am - 9:00 am

8:00 am - 4:00 pm

9:00 am - 9:40 am

9:40 am - 10:30 am

10:30 am - 11:00 am

11:00 am - 12:00 am

12:00 pm - 2:00 pm

N
cando

Inspiring Success

Grand Ballroom Foyer
Registration

Grand Ballroom Foyer
Breakfast

Grand Ballroom Foyer
Trade Show Exhibit

Grand Ballroom ABC

ATL L2L/IW

Opening Prayer/ Greetings/ Welcome

Elder Maggie Paul

Welcoming Remarks — Transferring the Indigenous Economy

Kelly J. Lindsay, President and Chief Executive Officer, Indigenous Works

Partner Acknowledgement: Pat Baxter, Co-Chair, Indigenous Works Board of Directors
Stan Barnaby, Cando Director-New Brunswick & Prince Edward Island

Grand Ballroom ABC

ATL L2L/IW

Opening Plenary:

The Transformation Equation — Connecting Research & Industry, Indigenous
Business and Communities

Dr. Manley Begay, Professor, Department of Applied Indigenous Studies and Department
of Politics and International Affairs, College of Social and behavioral Sciences, and W.A.
Franke College of Business, Northern Arizona University, USA

Grand Ballroom Foyer
Health Break

Grand Ballroom DE

ATL L2L

Land Use Planning Pilot Project Panel:
Jeanette Bear — Tobique First Nation
Peter Levi — Indian Island First Nation
Frank Flanagan-Indian Island First Nation

Grand Ballroom ABC

ATL L2L/IW

Luncheon and Panel Discussion-Transforming the Indigenous Economy
Connecting — Driving Talent, Innovation and Partnerships

The Honorable Paul Martin-Former Prime Minister of Canada and Founder of the Martin
Family Initiative

George Lafond
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2:00 pm = 2:45 pm

2:45 pm = 3:15 pm

3:15 pm = 4:00 pm
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Grand Ballroom DE

ATL L2L

Copywriting Insights for Business Planning
Benjamin McFarlane, Owner/Operator, Platinum Rose

Grand Ballroom Foyer

Health Break

Grand Ballroom DE

ATL L2L

Framework Agreement on First Nation Land Management

Meko Nicholas, Executive Director, The First Nation Land Management Resource Centre

Day 3- September 26, 2019

8:00 am-12:00 pm
8:00 am-12:00 pm

8:00 am-9:00 am

9:00 am-9:45 am

9:45 am-10:15 am

10:15 am-11:00 pm

11:00 pm-12:00 pm

e
cando

Inspiring Success

Grand Ballroom Foyer
Registration

Grand Ballroom Foyer
Trade Show Exhibit
Grand Ballroom Foyer
Breakfast

Grand Ballroom DE

ATL L2L

ATL Sponsor Remarks

CEDI Panel:

Tammy Feltmate, Municipality of the Country of Antigonish

Rose Julian, CEO Bayside Development Corporation, Paqgtnkek Mi’kmaw Nation

Grand Ballroom DE
Health Break

Grand Ballroom DE

ATL L2L

Experience Innovation Workshop

Heather Yule, Experience Development Manager, Tourism Nova Scotia

Grand Ballroom DE

ATL L2L

PSAB Presentation

Mike Ricci, Program Officer, Economic and Business Branch, Indigenous Service
Canada
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12:00 pm Grand Ballroom DE
ATL L2L
Lunch
Closing Remarks:
Ray Wanuch, Executive Director, Cando
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